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BARRY COUNTY COMMUNITY MENTAL HEALTH AUTHORITY BOARD
Agenda
October 10, 2024
Barry County Community Mental Health Authority
500 Barfield Drive, Hastings, MI 49058

Call to order
Public Comment: to be limited to three (3) minutes
Additions to/Deletions from the Agenda
Approval of September 12, 2024 Minutes (included in mailed/portal packet)
Lighthouse on the Lake Report (included in mailed/portal packet)
Board Education —
a. CCBHC updates — Kristyn Kostelec
b. FY25 QAUPI Plan QI Goals — Brenna Ellison
7. Chief Operating Officer’s Report (Monthly Financials included in portal packet)
a. Treasurer's Report
b. Human Resources
Chief Clinical Officer’s Report
9. Director’s Report - (Handouts for items a-d are included in mailed/portal packet)
' a. September’s SWMBH draft Ops minutes
b. Barry County Substance Use Prevention Data Report -Liz Lenz
c. FY25 Goals
d. Funding gap threatens care for Michiganders utilizing community mental
health
10. SWMBH Update — Lorraine Lindsey
- 11. CMHAM Contract and Financial Issues Committee-Bill Mattson
12. Unfinished Business: none
13. New Business:
a. Approval of Provider Contracts:
i. Annual contract renewal
b. FY25 Budget
c. Snow Plowing and Salting contract
d. 2025 Board Meeting schedule
14. Public Comment: to be limited to three (3) minutes.
15. Board Member Comments
16. Adjournment: Next meeting scheduled — November 14, 2024
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ACRONYMS
*Updates are in Red

ABA Applied Behavior Analyst

ACA Affordable Care Act

ADA Americans with Disabilities Act

ADL Activities for Daily Living

AFC Adult Foster Care

ALR Administrative Loss Ratio

ARC Advocacy and Resource Center

ASAM American Society of Addiction Medicine

BCaBA Board Certified Assistant Behavior Analyst

BCBA Board Certified Behavior Analyst

BHH Behavioral Health Homes

BHTEDS Behavioral Health Treatment Episode Data Set
CAFAS Child and Adolescent Functional Assessment Scale
CARF Commission on the Accreditation of Rehabilitation Facilities
CCBHC Certified Community Behavioral Health Clinic
CFAP Conflict Free Access Planning

CLS Community Living Supports

CMHAM Community Mental Health Association of Michigan
CMS Centers for Medicare and Medicaid Services

DAB Disabled Aged Blind

DD Developmental Disability

DHHS Department of Health and Human Services

EDIT Encounter Data Integrity Team

FQHC Federally Qualified Health Center

GAAP Generally Accepted Accounting Principles

GASB Government Accounting Standards Board

HbAlc Hemoglobin Alc Test for Diabetes

HHS Health Help Services

HIPAA Health Insurance Portability and Accountability Act
HMP Healthy Michigan Plan

HR Human Resources

HSW Habilitation Supports Waiver (C-Waiver)

ICBR Individual Care Bridge Record



ICO’s Integrated Care Organizations

ICT Integrated Care Team

IDD Intellectual/Developmental Disabilities

IICSP Individual Integrated Care and Support Plan

IMH Infant Mental Health

IPOS Individual Plan of Service

ITFRA Intergovernmental Transfer of Functions and Responsibilities Act
KPH . Kalamazoo Psychiatric Hospital

LOCUS Level of Care Utilizations System

MCIS Managed Care Information Systems

MH Mental Health

MI Mental Illness

MLR Medicaid Loss Ratio

MMBPIS Michigan's Mission-Based Performance Indicator System
MRS Michigan Rehabilitation Services

OBRA Omnibus Budget Reconciliation Act

OHH Opioid Health Homes

OMA Open Meetings Acts

PBIP Performance Improvement Bonus Payment

PCE Peter Chang Enterprises

PCP Person Centered Planning

PE Performance Evaluations

PECFAS Preschool and Early Childhood Functional Assessment Scale
PIHP Prepaid Inpatient Health Plan

QAUPI Quality Assurance, Utilization, and Performance Improvement
QI Quality Improvement

RRAC Recipient Rights Advisory Committee

RRO Recipient Rights Office

SAMHSA Substance Abuse and Mental Health Services Administration
SCA Standard Cost Allocation

SIL Supported Independent Living

SIS The Supports Intensity Scale®

SPMIA Severely and Persistently Mentally Illness (SMI)

SSI Social Security Income

SUD Substance Use Disorder

SWMBH Southwest Michigan Behavioral Health

TANF Temporary Assistance for Needy Families



